
NEXT MEETING:  February 5, 2015 from 8:30-10:30 am at Calhoun ISD 
         

Education Advisory Group 
December 4, 2014 
8:30 am - 10:30 am 

Calhoun ISD 
 

Meeting Minutes 
 

Members and Alternates Present:  Ronna Steel, Barry ISD Local District Representative; Mike Hoffner, 
BACC/Branch/EAG Chair; Lee Ann Hicks, Branch ISD Representative/BACC Alternate; Cindy Smith, Branch 
Parent Advisor; Kris Jenkins, Calhoun ISD/CTE Administrator; Tom Salow, Homer Schools/Calhoun Local 
District Alternate; Jennifer Searls, Calhoun Parent Advisor; Kathy Ragla, Kellogg’s/WDB Member; Al Miller, 
Vice Chair/Education Representative  
Guests/Presenters: Kathy Olsen, Upjohn/WIA Youth 
 
Welcome and Introductions:  Mike Hoffner welcomed members and introductions were made.  He also 
mentioned that Robert Ridgeway, former Superintendent of Homer Schools has been hired as the new 
Superintendent of Harper Creek Schools.  Tom Salow is representing Homer in Robert’s place at this 
meeting today.  Tom mentioned that they are also looking for a new elementary Principal for Homer in 
addition to a new Superintendent. 
 
Minutes from September 11, 2014 Meeting:   Approved as printed. 

 
Success in the New Economy Video:   
Kris showed a video called “Success in the New Economy” which presents the changes in thinking for CTE 
education along with community college as compared to a 4-year+ college education. You can view it at:  
Imeo.com.  Kathy mentioned that it is a really good video.  The system of getting an education and getting 
jobs has really changed from the past.  This would be a good video to show at transitional meetings and 
parent meetings.  Kris has shown the video to the Career Development committee and CISD/CACC 
Counselor Consultant Tony Warren has shown it to area counselors. 
 
WIA Youth Update – Kathy Olsen:   
Kathy went over the WIA Youth information.  There was no data for Branch County.  They have recently 
hired a new staff member to be a new monitor.  The monitoring committee will visit a different program each 
month and will also meet with youth receiving services to get their feed-back.  WIA is trying to re-engage 
dropouts.  The focus is that education comes first before the job. The report included: 

• Highlights from the summer program 
• A Talent Tour was taken to Duncan Aviation and WMU Aviation 
 

Kathy would like ideas to take back about a way to get funding to pay for transportation and lunches for 
students.  They cannot use WIA dollars and are looking for unrestricted money.  Mike:  check with 
Community Foundations – they will sometimes fund or have grants to apply for. 
 
Regional Prosperity Districts/Talent District Career Councils:  
The Governor has drawn up boundaries for Prosperity Districts.  We are part of Region 8 and the name has 
been changed to Talent District Career Councils (TDCC).  It has not yet been determined what our roles will 
be.  In the interim, CTE directors want to get together on Jan. 23.  Barry, Branch & Calhoun Counties as a 
region are very active and others not so much.  They will form a report to share with the Workforce 
Development Board.  Al:  Has there been any move to align Michigan Works! to regions?   Kathy: The 
Workforce Board is 4 counties:  Southwest is Branch, Calhoun, St. Joe & Kalamazoo.   Southeast is Berrien, 
Van Buren and Cass.  Mike: So in our regions, there are now 2 Workforce Development Boards.  Kris asked 
Kathy if she has gotten any direction on the Talent District Career Council.  Kathy:  Not really, they are still 
working on it. 
 

Kris again mentioned that Barry is in Region 4, a huge region centered around Grand Rapids; so are the little 
counties like Barry getting lost in the shuffle?  This is really a mess because for Perkins funding we are 
Region # 21, CEPD 36. 
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Regional CTE PD: 
Two Regional CTE PDs for BACC and CACC will be held December 5 and 12 at CACC.  Focus of the 
program in the morning will be articulation and the end product.  They will work on building connections with 
instructors and to make sure the right courses are being articulated, getting the right courses for Dual 
Enrollment, and that the program of study is correct for the student. 
In the afternoon, they will talk about Core Performance Data and giving teachers tools for digging into data.  
Teachers will be able to work together.  This PD will be different from last year, as other colleges will be 
coming, not just KCC.  It will give kids more places to go. 
 
MAISA – CTE Marketing Task Force:  
Mike and Kris attended the first meeting to focus on marketing Career and Technical Education and another 
meeting will be held in January.  They have heard a lot of conversations about needing to make changes, so 
this Task Force met to establish some goals: 
 

Goal 1:  Plan and implement an information campaign to help legislators and their staff become CTE 
advocates 
 

Goal 2:  Establish common, statewide branding and marketing for CTE (targeting the following 3 audiences): 
• Parents/students 
• Business 
• Educators/counselors 

 

We feel that all kids need to be exposed to career development.  Funding is needed, and they want to work 
with Lansing on teacher certification and the teacher shortage. The State redesigned the test teachers take 
and actually made it harder.  It is a more academic and has a higher math test – some teachers don’t need 
to score high on math.  They are creating a committee to address this and Kris will be on this committee. 
 

Kris:  For CTE, Michigan has huge hurdles to address.  CTE teachers don’t have to have a teaching degree, 
but have to be certified and get a Bachelor’s degree.  Some states make it easier to be certified.  We need to 
have a balance between industry & academics.   

• Jenn:  Do any of these committees have any input about counseling?  Kris: Yes, this is a very 
diverse group. 

 
Enrollment Data for Career Centers: 
Kris presented enrollment figures for BACC and CACC and detailed information was in the handouts. 
Mike:  We have seen enrollment decline in K-12 in last 5 years, but the percentage of students served at the 
center is high. 
 

Kris: CACC has 970 students.  They are paying close attention to ethnic populations and special populations 
and are doing well. 
 
Summer Camps: 
Mike:  BACC had a very successful summer camp program last year, so they will be running them again and 
are adding additional options. 
 

Kris:  CACC will be hosting Camp Invention on June 26.  This camp focuses on science, technology, math 
and engineering for 1st – 6th graders.  80 kids attended last year and kids rotated through 4 different areas – 
parents couldn’t get the kids to leave. 
 

Kathy Olsen:  In January, the EFE (Education for Employment Council) of Kalamazoo will do a camp with the 
Kalamazoo Air Zoo.  They are changing it from last year; it will have a new name this year and it will be held 
at the Fair Grounds.  Kathy will send the new name.  She is inviting us all to come and check it out. 
 
Career Education Conference: 
This year’s conference will be held February 1 - 3, 2015 at the Amway Grand Plaza in Grand Rapids.  We 
are working on the list of names of people to go.  If anyone here is interested in attending, please contact 
Kris.  We cover cost of the registration and hotel.  The conference is holding a Super Bowl party this year 
and we usually pay for a regional dinner. 
 
Added Cost Referent Group: 
The Added Cost Referent Group is making changes to the CTE funding formula.  It is very confusing.  Added 
cost comes to Barry, Branch and Calhoun at around $28 million – it used to be $30 million from the state.  
We have no idea what the formula was, but it was determined by enrollment and now they are looking at 
changing that formula.  The State changed the Special Education without any of their input.  We want to be 
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proactive and have formed a referent group to work on this.  The State is really pushing for completers.  The 
good news is we now know what the formula is, but it has not yet gone through legislative process.  We will 
lose about 12% of funding with the new formula, so we will be working on getting more completers.  Kris is 
on the referent group working on this.   With this change, 50% of CEPDs gain money & 50% lose money.  
The change will come out through a public hearing.  The Referent Group will also be fighting to get more 
money back. 

 
Employer Updates: 
Cindy Longstreet:  Longstreet Furniture is building a new store in Coldwater.   It is hard to find good 
employees.  Kris:  Kids need to hear this story. 
 
Jenn:  In Grand Rapids, they hired a person like a counselor to deal with employee’s problems 
 
Kathy Olsen:  At Upjohn, they have a $1 million grant for the Earn Program.  They hire someone to work with 
employees to help them resolve their problems.  They have a loan program which gets paid back through 
payroll deduction. 
 
Kathy Ragla:  She is glad to have the employer/educator connection through these meetings. 
 
Kris explained the old Project Close-up Program where seniors in high school went to Washington D.C. for a 
week to learn about how the government runs first-hand. 
 
Kathy Olsen:  Kalamazoo has a 4H program similar to Project Close-up to learn about local government; 
students go to Lansing. 
 
 
Al Miller: 
The meeting ended with recognition to Al Miller who is retiring this year in December.  We thank him for the 
many years he has been part of the EAG and CDC committees and of the heart-felt service he has given to 
education and students.  We wish him much enjoyment in his retirement! 
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